
Preface

Many managers find themselves trying to figure out how to
meet the demands of the multiple projects, roles, and

responsibilities that compete for their attention. It’s not some-
thing most have been trained to do. Thus this book.

We’ve designed it to help you to meet the challenges, both
technical and psychological, of being responsible for many
things that are being done by several people. This is especially
the case in today’s knowledge-driven workplace, where many of
us face a wide divergence of types and sizes of projects.

While books and tools abound for managing large group
projects and also for improving personal productivity, the mar-
ketplace currently offers surprisingly little help for the manager
of a small workgroup faced with a wide range of responsibilities.
Often today’s manager is juggler—responsible for keeping
numerous balls in the air and never disappointing the audience.
Those balls are often small and medium-sized projects that
need to be completed on time and on spec so the manager can
then get on with the next projects. All this is combined with the
need to fulfill other ongoing responsibilities. How you do this
effectively is not addressed in business school. But now there is
help because that is precisely the topic of this book. 

Managing Multiple Projects will help you improve individual
and group skills as you cope with competing demands for your
attention and effort.

The approaches offered here are based on our extensive
experience helping managers and small workgroups in a variety
of settings. Our strategies have helped our clients to overcome
overload and frustration and to move on to enjoyable and sus-
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tainable productivity. These strategies, which draw upon our
backgrounds in systems engineering and psychology, can help
you, too.

This is not a “one size fits all” approach, but rather a sys-
tematic overview of a variety of tools and techniques. This is
not a time management book or a guide to getting organized,
nor is it an introduction to conventional project management
methodology, nor a review of supervision and delegation tech-
niques. Rather, it is a combination of all these drawn together to
examine an under-appreciated aspect of managerial activity—
effectively balancing team efforts to achieve multiple objectives
reliably and without undue stress.  

We encourage you to read and think carefully, to draw upon
the strategies presented here, and to adapt them to your unique
situation. It’s not easy to keep several projects on course and
successfully completing them. But there are proven ways to do
that, and you’ll learn about those in this book. As you proceed,
we would be very interested in hearing about your experiences,
and we encourage you to contact us through our Web site at
www.ducks-in-a-row.com, or youcan also e-mail us at 
multiproj@ducks-in-a-row.com. 

Special Features
The idea behind the books in the Briefcase Series is to give you
practical information written in a friendly person-to-person style.
The chapters are short, deal with tactical issues, and include
lots of examples. They also feature numerous sidebars designed
to give you different types of specific information. Here’s a
description of these sidebars and how they’re used in this book.

These boxes are designed to give you tips and tactics
that will help you more effectively implement the
methods described in this book.
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practical advice on how to minimize the possibility.



Prefacexii

appreciate Claudia Vlisides, Rita Garczynski, Beth Stetenfeld,
Melissa Sargent, Stacy Sandler, Leslie Cooperband, Joan Gilman,
Jane Kinney, and Susan Lehnhardt, who took the time to be inter-
viewed for this effort, and Trip Royal, of Change Directions, for
insights on change management.

Our appreciation also goes to Eric Brown, business manage-
ment consultant and co-chair of Madison Area Business
Consultants, for continuing support and encouragement and for
volunteering to review the draft.

Deep gratitude to Louis Helling for invaluable support and
encouragement.

Finally, special thanks go to our friend, Dan Thompson, who
bought the first copy of this book through Amazon.com even
before we finished writing it.

About the Authors
Michael Tobis, Ph.D. (systems engineer) and Irene Tobis, Ph.D.
(psychologist) are partners in the consulting firm Ducks-in-a-
Row® Organizing Consultants, a company whose consultations
focus on individual and small workgroup operations. 

By combining their disparate perspectives and back-
grounds, this husband/wife team brings unique insights to its
work in individual and group productivity. The give-and-take
between Michael’s systems engineering approach and Irene’s
psychological insights has been instrumental in many of Ducks-
in-a-Row’s successes. 

Michael brings an information theory outlook to work
process design. With his background in systems engineering,
Michael finds questions of prioritization and scheduling particu-
larly interesting. 

Irene’s background as a psychologist with a focus in stress
management underlies her professional activities in workflow
consultation. She designs methods tailored to individual skills,
resources, styles, and preferences. Her first goal is to get people
past feeling overwhelmed. She then proceeds to help clients
build skills toward greater productivity and satisfaction.


